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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAP]
(A company limited by guarantee)

TRUSTEES' REPORT (continued)
FOR THE YEAR ENDED 31 MARCH 2010

The Trustees submit their annual report and the audited financial statements of Local Employment Access
Projects [LEAP] (the company) for the year ended 21 March 2010, The Trustees confirm that the annual report
and financial statements af the company comply with current statutory requiremeants, the requirements of the
company's governing document and the provisions of the Statement of Recommended Practice (SORF)
“Accounting and Reporting by Charities” issued in March 20035,

STRUCTURE, GOVERNANCE AND MANAGEMENT

4. Constitution, Policies and Objectives
The company is registered as a charitable company limited by guarantee and was set up by a Memaorandum of
Association on 21 February 1985, and 15 a registered charity number 1058542

Tha ohjactives of LEAP are for the benefit of the public in Lendon and elsewhere in the United Kingdom and in
particular for the benefit of those mambers of the public who may be unemployed by relieving poverty and
distress through the provision of advica. information, training and education.

There have been na changes in the abjectives since the last annual report,

b. Method of appointment or election of trustees
The management af the company is the raspansibility of the Trustees who are elected and co-opted under the
terms af the Board membership policy.

t. Policies adopted for the induction and training of trustees
Most trustees are already familiar with the activities of the charitable crganisation as they are drawn from
members who have an apprapnate skill set to offer and empathise with our care values,

An induction will be developed to ensure that any newly appointed trustee will receive training on all matters
necessary ta enable them to perform their duties effeclively. This will be tallored to their specific nzeds but,
unless the appointee is already sufficiently experienced, should cover as a minimum:- governance and
management. equal opportunities. a thorough introduction to the history and current activities of the
organisation’ sufficient explanation of the charity's financial accounts and reporting procedures to enable them
to exercise sffective fiscal oversight, explanation of all the chanty's pelicss including those relating to trustes
expenses and how they can be claimed. If the new trustee is to take on any specific duties, training needs in
relation to these will also be assessed. It is acknowledged that trustees have a wide rangs of other
commitments and every effart will be made to make this training accessible Lo the individual by arranging it to
be conducted at fimes convenient to them

The Ghief Executive will be responsible for ensuring that the induction process is arranged and completed

d. Organisational structure and decision making

2009/10 saw three new Trustees join LEAP to assist the organisation through what was a challenging year for
the organisation. The Trustees provided governance and oversight of the operations of LEAP. Al the Annual
General Mesting in September 2009, Steve McKaoy was elected as Interim Chair and Joel Laryea re-elected
unopposed as Treasurer, In March 2010, when India Gary-Martin became a Trustee, she look over as Interim
Char, The Chisf Executive has delegated autnarty to manage day-to-day activites and lo sign cantracts on
behalf of the Trustees, in line with the arganisation's abjectives.

The core LEAD staff consisted of a Chief Executive; a Director of Operations: a Finance and Monitoring
Officer: 2 Partnership Managers: an Employment Services Manager: a Senior Employment Services Officer; a
Training Manager; a Facilitator; a Client Support Officer; a Community Liaison Manager, an Qutreach Worker,
a Support Services Officer; an Executive Assistant and a Receptionist. We also used 3 sessional youth
workers, a drama tutor and 4 part-lime cleaners

LEAP was only able to carry out its sterling work thanks to the generosity of its funders. We are grateful far the
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEARP]
(A company limited by guarantee)

TRUSTEES' REPORT [continued)
FOR THE YEAR ENDED 31 MARCH 2010

genercsity and support of the Community Develepment Foundation, London Development Agency, Big Lottery
Fund, Hame Office, UK cnline, VT Group, H3BC and the Oak Foundation.

e. Risk management

The Board of Trustees have assessed the major risks o which the Charitable company is exposed, In
particular thosze related to the operations and finances of the Charitable company, and are satisfied that
systems and procedures are in place to mitigate our exposure to the major rsks.

ACHIEVEMENTS AND PERFORMANCE
a. Review of Developments, Activities and Achievements

2009410 was undoubtedly the most challenging in the organisation's history, We bagan the year with no public
sector money secured and managed to continue providing services for our clients only by using our reserves.
This reinforced the wisdom of the crganisation's aim to bulld up its reserves. In order te survive some drastic
cost cutting measures were implemented, such as no longar paying for client travel and no longer paying for
therapeutic counselling for clients.  Alsc when staff members left, they were not replaced. It was a scheduled
grant from the Oak Foundation and a generous ad-hoc donatian from HSEC that enabled the crganisation to
weather the storm until the mare significant sums of public sector funding started to come in from September
2009

We enhanced and renamed our flagship employment programme, from STRIVE 1o ACE, and ran it 11 times
{zach of 3 weeks duration) during the year, and 297 people successfully "graduated” from the course. The
overwhelming majarity of the participants remained those from BME (Black and Minarity Ethnic) communitias
though we remained accessible to anyone who needed our services regardless of ethnicity. 45% of our clients
ware black, 19% fram the Indian subcontinent, 4% white British, 3% white Irish, 17% white other and 8%
describing themselves as mixed parentage or other categaries, The gander split was 53% male to 47% femals
and there was a good age range with 21% aged16-24, 33% aged 25-35, 33% aged 26-49 and 13% aged 50
and over. We operated on reduced staffing levels throughout the year and the Employment Services team was
hit particularly hard, with the team 50% smaller. The impact of the recession meant that there were less entry
level positions available and the competition for the places that there were, even fiercer. This combined o
lead 1o a significant drop in placings for the year and we assisted 127 unemployed people to secure
employment.

In 200910, we mantained our commitmant to encourage local residents and ACE graduales to make use of
our excellant |T facilities, We deliversed 4 'Introduction to IT' courses which took place over 48 weeks. 36
people successfully completad this course, wilh 14 of them obitaining an OCH Lavel 1 accreditation in IT. \We
also dalivered 4 ‘Intermediate |7 courses over a pericd of 48 weeks for those wha already had some T
knowledge. 33 peaple successfully completed the Intermediate |T course, with 20 of them cbtaining an GCN
Level 2 accreditation in |1

Despite the financial challenges of the year, LEAP continued 1o provide services to the young people of Kensal
Green, There were 78 Youth Club sessions with an average weskly Youlh Club attendance of 16, We also ran
41 Drama Cilasses and 25 Street Dance Classes. The altendance al the Strest Dance dropped significantly
and in January 2010 the class stopped altogether.

The crganisation is taking positive steps to secure sustainability by looking at Ihe funding mix. Flanning i3
underway to resource grant applications as well as developing sirategies for other income streams.
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAP]
(A company limited by guarantee)

TRUSTEES' REFORT (centinued)
FOR THE YEAR ENDED 31 MARCH 2010

FINANCIAL REVIEW
a. Reserves policy

It is the policy of the Charity to try and generate reserves up to the amount of one full year's operating cosis.

MEMBERS' LIABILITY

The Trustees of the company guarantee to contribute an amount not excaeding £1 to the assets of the charity
in the event of winding up.

Financial Instrument Disclosure

The directars consider that the chartable company is enlitled to exemption from the Finaneial Instrumants
disclosure requirements of Schedule 7i54) of the Companies Act 1985 as it1s a small company.

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The Trustees (who are also directors of Local Employment Access Frojects [LEAP] for the purposes of
company law} are responsible for preparing the Trustees' report and the financial statements in accordance
with applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice).

Company and charity law reguires the Trustees to prepare financial statements for 2ach financial year which
give a true and fair view of the state of affzirs of lhe charitable company and of the incoming resources and
application of resources, including the income and expenditure, of the charitable company for that period. In
preparing these financial statements, the Trustees are required to:

. szlect suitable accounting policies and then apply them consistently,

. chserve the methads and pringiples in the Charities SORF;

. make judgments and estimates that are reasonable and prudent;

. prepare the financial statements on the going concern basis unless iU is ingppropriate to presume that

the charitanle company will continue in operation.
The Trustees are responsiole for keeping proper accounting records that disclose with reascnable accuracy al
any tme the financial position of the charitable company and enable them to ensure that the financial
staternents comply with the Companies Act 2006. They are also responsible for safequarding the assets of the
charitable company and hence for taking reasonable steps far the prevention and detection of fraud and other
irreqularities.

PROVISION OF INFORMATION TO AUDITORS
So far as each of the Trustees is aware at the time the report is approved.

. there is no relevant audit information of which the company's audilors are unaware, and

. the Trustees have taken all steps that they oughl to have taken to make themselves aware of any
relevant audit information and to establish that the auditars are aware of that information.

In preparing this report, the Trustees hawve taken advantage of the small companies exemptions provided by

seotion 41584 of the Companies Act 2006,

This report was approved by the Trustees on 19 October 2010 and signed on its bahalf, by

ryea, Secretary
- Fags 4



LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

1A company limited by guarantee)

INDEPENDENT AUDITORS' REPORT TO THE MEMEERS OF LOCAL EMPLOYMENT ACCESS
PROJECTS [LEAP]

We have audited the financial statements of Local Employment Access Projects [LEAP] for the year ended
31 March 2010 set out on pages 7 to 18 These financial statements have bzen prepared under the
accounting policies set out therein and the requirements of the Financial Reporting Standard for Smaller
Entities (effective Apnl 2008).

RESFPECTIVE RESFONSIBILITIES OF TRUSTEES AND AUDITORS

The Trustees' (who are also the directors of the company for the purposes of company law) respansibilities for
preparing the Trustees' report and the financial statements in accordance with applicable law and United
Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice), and for being
satisfied that the financial statemeants give a true and fair view, are set out in the Stateament of Trustees'
responsikilities.

The Trustees have alacted for the financial statements to be audited in accordance with the Charities Act 1893
rather than the Companies Act 2006, Accordingly we have been appointed as auditors under section 43 of the
Charitiss Act 1283 and repeort in accordance witn regulations made under section 44 of thal Act. Our
responsibility is to audit the financial statements in accordance with relevant lzgal and regulatory requirements
and International Standards on Auditing (UK and lreland},

We report to you our apinion as to whether the financial statements give a true and fair view and are preparsd
in accordance with the Companies Act 2006. We also reper to you i, in our cpinicn, the information given in
the Trustees' report is not consistent with those financial statements, the company has not Xept adequate
accounting records, if the company's financial statements are nol in agresment with the accounting records
and returng, ar ifwe have not recaived all the infarmation and explanations we require far cur audit

We read the Trustees' report and consider the implications for our report if we become aware of any apparent
rmisstalements within it.

BASIS OF AUDIT OPINION

We conducted our audil in accardance with International Standards on Auditing (UK and Ireland) issued by the
Auditing Practices Board, An audit includes examination, on a test basis, of evidence relevant to the amounts
and disclosures in the financial statements. It also includes an assessment of the significant estimates and
judgments made by the Trustees in the preparation of the financial statements and of whether the accounting
policies are appropriate to the charlable company's circumstances, consisiently applied and adequately
disclosed.

We planned and performed cur audit s0 as to obtain all the information and explanations which we considerad
necessary N order to provide us with sufficient evidence to give reascnable assurance that the financial
statements are free from matznal misstatement, whether caussed by fraud or other irregularity or errar, In
forming our opinion we also evaluated the overall adequacy of the presentation of infarmation in the financial
statements '
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAFP]

(A company limited by quarantee)

INDEFENDENT AUDITORS' REPORT TO THE MEMBERS QF LOCAL EMPLOYMENT ACCESS
PROJECTS [LEAP]

QOPINION
Irt our opinian the financial statements:

. give a true and fair view, In accordance with United Kingdom Generally Accepted Accounting Fractice
applicable to Smaller Entities, of the state of the charitable company's affairs as at 31 March 2010 and
of its incoming resources and application of resources, including its income and expenditurs, for the
yaar then ended; and

. hiave been prepared In accordance with the Companies Act 2006,

UTHMAN KAY

Chartered Cerlified Accountants
Registered Auditors

Annexe 1
35 Blackslock Road

London

M4 2JF

Date: Qﬂ' M&ﬁ-’j a\br’fa
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

{A company limited by guarantee)

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2010

INCOMING RESOURCES

Incoming resources from
generated funds,
Oonations and grants
Activities for generating
funds
Investment income

2ther incaming rescurces

TOTAL INCOMING
RESOURCES

RESOURCES EXPENDED

Costs of generating funds:
Costs of generating
valuntary income

Charitable activities

Governance costs

TOTAL RESOURCES
EXPENDED

MOVEMENT IN TOTAL
FUMDOS FOR THE YEAR
NET INCOME!
[EXPENDITURE)

FOR THE YEAR

TOTAL FUNDS AT
31 MARCH 2010

Total funds at 7 Apnl 2008

Permanent Restricted Unrestricted Total Talal
Endowmaent funds funds funds fiinds
Funds

2010 2010 2010 2010 200%
Note £ £ E E F
2 - 481,016 69 648 560,664 697,601

3 - - 60,480 60,480 -
4 - - 336 336 2133
= n - 80,554 80,554 111,837
- 491,016 211,018 702,034 05,571
6 - - 18,011 18,011 2355
7 - 449,331 113,317 562,648 740 878
] - 17,282 90,177 107,459 110,793
E 466,613 221,505 688,118 854,026
= 24,403 {10,487) 13,918 (48 455}
700,026 B0 391 112,382 892,799 878 8463

FOO 026 55,988 T122.869 478 883

The notes on pages © to 18 form part of these financial stalements
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LOGAL EMPLOYMENT ACCESS PROJECTS [LEAP]

(A company limited by guarantee)
REGISTERED NUMBER.: 3162045

BALANCE SHEET
AS AT 31 MARCH 2010

2010 2009
MNote ¥ E E L
FIXED ASSETS
Tangible fixed assets 12 702,789 703,063
CURRENT ASSETS
Cebtors 13 24,090 3,932
Cash al bank and in hand 194,803 201,785
218,893 208717
CREDITORS: amounts falling due within
one yedr 14 (28,883) (29,902)
NET CURRENT ASSETS 190,010 175,815
TOTAL ASSETS LESS CURRENT LIABILITIES 802,799 578 883
CHARITY FUNDS
Permanent endowment funds 15 700,026 TOR.026
Restricted funds 15 80,391 55088
Unrastricted funds 13 112,382 f22 460
892,799 578,883

The Trustees consider that the company is entitied to exemption from the requirement to have an audit under
the provisions of section 477 of the Companies Act 2006 ("the Act’) and membsars have net reguired the
company to albtain an audit for the year in question in accordance with section 476 of the Acl, However, an
audit is required in accordance with section 43 of the Charities Act 1933 The Trustees acknowledge therr
respansibilities far ensuring that the company keeps accounting records which comply with section 386 of the
&ct and for preparing financial statements which give a true and fair view of the slate of zffairs of the company
a5 at 31 March 2010 and of its net income for the year then ended in accordance with the requirements of
sections 394 and 395 of the Act and which otherwise comply with the requirements of the Act relating to the
financial siatements so far as applicakble to the company.

The financial statements have been prepared in accordance with the special provisions relating te companies
subject to the small companies regime within Part 15 of the Companies Act 2008 and in accordance with the
Financial Reporting Standard for Smaller Entitizs (effective Apnl 2008).

g o .
The financial statements were approved by the Trustess on | Ock 20102ng signed on their behalf, by




LOCAL EMPLOYMENT ACCESS PROJECTS [LEAP]

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

ACCOUNTING POLICIES

1.1

1.2

1.3

EBasis of preparation of financial statements

The financial statements have been prepared under the historical cost conwvention, with the
exception of investments which are included at market value and in accordance with the Financial
Reporting Standard for Smaller Entities (effective April 2008). The financial statemenis have been
prepared in accordance with the Statement of Recommended Fractice [S0ORP), "Accounting and
Reporting by Charities" published in March 2005 applicable accounting standards and the
Companies Act 2008,

Company status

The company is a company limited by guarantes. The members of the company are the Trustees
named on page 1. In the event of the company being wound up, the liability in respect of the
guarantee s limited 1o £1 per member of the company

Fund accounting

General funds ara unrestricted funds which are availanle for use at the discretion of the Trustees in
furtherance of the general abjectives of the company and which have not been designated for ather
pUrposes.

Designated funds comprise unrestricted funds that hawve been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the financial
siatements,

Restricted funds are funds which are to be used in accordance with spacific restrictions impoesed Dy
donars which have been raized by the company for particular purposss. The cost of raising and
administering such funds are charged against the specific fund, The aim and use of each restricted
fund is st out in the notes to the financial statements.

Imvestment income, gains and losses are allocated to the appropriate fund
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

(A company limited by guarantee)

MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 21 MARCH 2010

1.

ACCOUNTING POLICIES (continued)

1.4

1.6

1.7

Incoming resources

All incoming resources are included in the Statement of Financial Activities when the company 5
legally entitled to the income and the amount can be quantified with reasanable accuracy.

Gifts in kind danated for distribution are included at valuation and recognised as income when they
are distributed to the projects. Gifls donated for resale are included as income when they are sold.
Donated facilities are included at the value to the company where this can be quantified and a third
party is hearing the cost. No amounts ars included in the financial statements for services donated
by valunteers.

Oonated services or facilities, which comprise donated services, are included in income at a
valuation which is an estimate of the financial cost borne by the donor where such a cost is
quantifiable and measurable. No income is recognised where there is no financial cost borne by a
third party.

Incams tax recoverable in relation to donations recejved under Gift Ald or deeds of covenant is
recognised at the time of the donatian,

Incame tax recoverable in relation to investment income is recognised at the time the investment
income is receivabla.

Resources expended

Al expenditure is accounted for on an accruals basis and has been included under expense
categaries that aggregate all costs for zllocation to activities. Where costs cannot be directly
attributed to particular activities they have been allocated on a basis consistent with the use of the
TESOUrCES.

Support costs are those costs incurred directly in support of expenditure an the objects of the
company and include project managsmeant carried out at Headquarters, Covernance costs are
thosa incurred in connection with administration of the company and compliance with constitutional
and statutory reguirements.

Cash flow

The financial statements do not include a Cash Flow Statement because the charitable company,
as a small reporting entity, is exempt from the requirement to prepare such a statament under the
Financial Reporting Standard for Smaller Entities (effective April 2008).

Tangible fixed assets and depreciation

Tangible fixed assets are stated at cosl less depreciation. Depreciation s provided at rates

calculated to write off the cost of fixed assets. less their estimated residual wvalue, over fher
expected useful lives on the following bases

Freshold property - Wil% il

Maotor Vehicles - 28%  straightline
Fixturas & Fittings - 33%  straight ling
Office Equipment - 25%  slraight ling

Page 10



LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

DONATIONS AND GRANTS

Donations

HSBC Bank Plc

Landon Develapment
Agency - Opportunities
Fund

Eemes Fairbairn Charitakle

Trusl

Dak Foundation

Home Office (UK Barder
Agency)

LDA Reaching Hard 1o
Reach Project

UK anline

Community Development
Foundation{Hardship
Fund)

Big Lottery Fund

Tam ap Rhys Pryce
Memoral

WT Graup

Daonatigns and Grants

FUNDRAISING INCOME

WT Group
Other fundraising moome

Permanent Restricted Unrestricted Total Total
Endowment funds funds funds funds
Funds

2010 2010 2010 2010 20089
£ £ £ £ i
- - 19,648 19,648 5781

- - 50,000 50,000 .
- " - - 538 316
- - - - 45 600
- 45 000 - 45,000 45 000
- 28,566 - 28,566 17,346

- 134,850 - 134,950 -
- 5,000 - 5,000 L0000

- 187,500 - 187,500 -

- 90,000 - 90,000 -
) " _ . 15,413
- - - - 15. 145
- 491,016 69,648 560,664 697607
FPermanent Restricted Unrestricted Total Tolal
Endowment funds funds funds funds

Funds
2010 2010 2010 2010 2004
£ £ £ £ L
- - 25,000 25,000
- - 35,480 35 480 -
- 60,480 60,480
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

(& company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

INTEREST INCOME

Fermanent Restricted Unrestricted Total Teatal
Endowment funds funds funds funds
Funds
2010 2010 2010 2010 2009
E £ £ £ £
Banx Interest receivabls - - 336 336 2133

OTHER INCOMING RESOURCES

Permanent Restricted Unrestricted Total Talal
Endowment funds funds funds furics
Funds
2010 2010 2010 2010 2009
£ £ £ E E
Ace Train the Trainer - - 10,650 10,650 -
Fent receivable - - 42,679 42 679 46 303
Consultancy income & - 4,613 4,613 33438
Joh Boost Empowered
Training Income - - 18,900 18,900 23425
Sundry income - - 3,685 3,685 86717
Insurance claims - - 17 17 -
- - 80,554 80,554 197,837
FUND RAISING COSTS
Permanent Restricted Unrestricted Total Tatal
Endowment funds funds funds funds
Funds
2010 2010 2010 2010 2008
£ E £ £ £
Fund Raising Event Cost - - 18,011 18,011 -
Consuliancy income costs
{travel etc.) - - - - 2.355
- - 18,011 18,011 2,355
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAP]

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

EXPENDITURE BY CHARITAELE ACTIVITY

SUMMARY BY FUND TYPE

Permanent Restricted Unrestricted Total Total
Endowment funds funds funds futicls
Funds

2010 2010 2010 2010 2009
£ £ £ £ £
ACE - 448,331 25,756 475,087 583,075
Community Cenire - - 37,812 37,812 50 693
Establisnment Cost - - 12,510 12,510 37215
Job Boost Empawered - - - - 14,463
Suppaort Costs - - 36,889 36,889 55432

Ace Train the Trainer - - 350 350 B
- 449 331 113,317 h62 643 740,878

SUMMARY BY EXPENDITURE TYPE

Staff costs  Other costs Total Tolal

2010 2010 2010 20089

£ £ £ E

ACE 450,808 24,279 475 087 563,075

Community Centre 23,591 14,221 37,812 50,693

Establishment Cost - 12,510 12,510 37215

Joh Boost Empowesred - - - 14463

Support Costs - 36,889 36,889 A5.437
Ace Tram the Trainer - 350 3580 -

474,399 88,249 562,648 740,878
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

(A company limited by guarantes)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR EMDED 31 MARCH 2010

GOVERMANCE COSTS

Permanent  Restricted Unrestricted Tatal Tolal
Endowment funds funds funds fiinds
Funds
2010 2010 2010 2010 2008
£ E £ £ £
Accounting fees - - 1,175 1,175 7.058
Auditar's remuneration - - 2,350 2,350 2350
Telephane - 1,986 - 1,986 2.237
Computer costs - - 1,595 1,595 1,686
Sundry expanses - - 433 433 -
Repairs & maintenance - - 253 253 700
Insurance - - 519 519 763
Training - 11,489 - 11,489 0078
Hire of small 2quipment - - 1893 193 451
Subscriptions - - 3810 3,810 2798
Bank charges - - 169 169 274
Printing, postage &
stationeries - 1,371 - 1,371 3.279
FHefreshimeanls - 1,366 - 1,366 1,894
Fecruitment expenses - 790 - 790 .
Overseas travel - 280 - 280 457
Admin services/cleaning - - 204 204 54
Staff Velfara - - 2,108 2,108 405
Hockkeeping - - 2,500 2,500 51
Staff guidance & counselling - - - - 875
Strive USA - admin fees - - - - 3,844
Wages and salanes - - 55,954 55,954 56,000
Employar's M| - - 5,567 5,567 5587
FPension Costs - - 11,032 11,032 10.808
Cepreciatian - tangible fixad
assets - - 2,315 2,115 6,200
- 17,282 80,177 107,459 110 VER
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

10,

SUFPORT COSTS

2010 2008
£ [
Consultancy 31,694 45 348
Travel 1,164 2313
Mator running expenses 2,522 £,948
Imternet GBO 827
Wehicle licance 152 -
Printing, postages & stationeary BYT -
36,389 55,432
NET INCOMING RESOURCES / [RESOURCES EXPENDED)
This | stated after charging
2010 2004
£ £
Depreciation of tangible fixed assets:
- owned by the charity 2,315 g.200
cxiernal auait 2,350 2.350
Pension costs 53,846 54,233

During the year, no Trustees received any remuneration (2009 - EMILY.
During the year, no Trustess recelved any benefits in kind (2008 - £NIL).
Curing the year, no Trustees received any reimbursement of expenses (2009 - ENIL)
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

(A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

11,

STAFF COSTS

2010 2039
£ £
Staff costs were as follows:
VWWages and salaries 456,759 811 467
Social security costs 36,346 41,129
Othear pension costs 53,848 54,233
546,951 606 829
The average monthly number of employees during the year was as follows,
No. Mo
Management 2 2
ACE 18 T8
Support 4 4
Youth Workers ] g
20 29
The number of higher paid employess was
Mo, MNo
in the band £680,007 - £70 000 1 1
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAP]

{A company limited by guarantee)

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

12,

13.

14,

TANGIBLE FIXED ASSETS

Cost
At 1 Apnl 2009
Additions

At 31 March 2010

Depreciation
At 1 April 2009

Charge for the year

At 31 March 2010

Met hook value
A1 37 March 20190

At 37 March 2009

DEETORS

Cther deblars

CREDITORS:

Amounts falling due within one year

Bank overdraft
Studant loan
Trade creditors

Zocial security and other taxes
Fension-fund loan payable

Other creditors

Accruals and deferred income

Freehold Office Motor Fixtures & Total

Land and gquipment vehicles fittings
buildings

£ E £ £ £

700,026 B4, 554 4,060 58,760 B47,400

- 2,036 - - 2,036

700,026 86,590 4,060 58,760 B49,436

- 83,421 4,059 56,852 144,332

- 872 - 1,443 2,315

- 84,253 4,058 58,295 146,647

700,026 2,297 1 465 702,788

700,028 1,133 1 1,808 703,068

2010 20089

£ £

24,000 3,932

2010 2009

E: £

2,589 1,488

74 52

521 b, 247

12,289 12,112

5,100 4,927

2,300 2070

6,000 2,956

28,883 25,0902
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAP]

{A company limited by guarantee)

MOTES TO THE FINAMCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2010

15.

16,

STATEMENT OF FUNDS

Unrestricted funds
GSeneral Funds

Permanent Endowment Fund
Fermanent Endowmeant Fund

Restricted funds
Festricted Fund

Total of funds

SUMMARY OF FUNDS

General funds
Permanent Endowment Fund
Restricted funds

AMALYSIS OF NET ASSETS BETWEEN FUNDS3

Tangible fixed assets
Current assets
Creditors dug within cne year

Brought Incoming Resources Carried
Forward  resources  Expended Forward
£ £ £ £
122,868 211,018 (221,505) 112,382
700,026 - - 700,026
55,588 491,016 {466,613) 80,301
878,883 702,034 (GBE,118) 92 799
Brought Incoming Resources Carried
Forward rescurces  Expended Forward
E E E £
122,869 211,018 (221,505) 112,382
700,026 - - 700,026
55,988 491,016 [466,613) 80,391
878,883 702,034 {688,118) B92,799
Permanent Restricted Unrestricted Total Tolal
Endowment funds funds funds funds
Funds
2010 2010 2010 2010 2¢
E E E £ £
700,028 - 2,763 702,789 703,068
- 90,658 128,235 218,893 208 717
- (10,267) {18,616) (28,883) (29,903)
700,026 80,391 112,382 892,799 878 883
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

(A company limited by guarantee)

DETAILED INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2010

2010 20049
£ £
INCOME
Donations
Danations 19,648 5, 781
HSBC Bank Plc 50,000 -
WT Group - 15,145
69,648 20826
Grants
Landeon Development Agency - Opportunities - 538318
Fund
Reaching Hard to Reach Project {LDA) 134,950 -
Esmee Fairbairn Charitable Trust - 48,600
Dak Foundation 45,000 45,000
UK online 5,000 5000
Tom ap Rhys Pryce Memorial - 15413
Community Development 187,500 -
Foundaticn{Hardship Fund)
Home Office (UK Barder Agency) 28,566 17,346
Eig Lottery Fund 50,000 -
441,016 670 675
Fundraising income
Fundraising - General funds 35,480 -
WT Group 25,000 -
60,480 -
Other Incoming Resources
Rent receiveable 42,679 4, 303
Ace Train the Trainer 10,650
Insurance claims 17 <
Job Boast Empowered Training Income 18,900 23,425
Consufltancy income 4,613 33,438
Sundry income 3,685 8.671
£0,554 171.837
Interest income
Bank interast receivable 336 2,133
336 2133
TOTAL INCOME 702,034 805,571
Page 19
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

{A company limited by guarantee)

DETAILED INCOME AND EXPENDITURE ACCOUNT (continued)

FOR THE YEAR ENDED 31 MARCH 2010

2010 2009
£ £
LESS: EXPENDITURE
AGE
YWages & salaries 377,215 434 816
Employer's M 30,779 35,54
Ernployer’s pension contribution 42,814 43,425
Frinting, postages & stationeries 10,722 22,180
Taelephone 7,045 8123
Course participants’ travel 2,553 27,845
Course participants’ subsisience 1,534 §.328
Counsealling 1,080 3 100
Course paricipants’ clothing 10 103
Books eic 435 603
475,087 583,075
Community Centre
Youtn projects - salaries 10,854 7349
Cleaner - salaries 12,737 13302
Water 1,497 2,568
Premises insurance 1,380 -
Light & heat 2,795 3.069
Youth projects - egquipment cost 2,251 2,570
Repairs & maintenance 6,208 21,835
37,812 N 50,693
Suppott costs
Consultancy 31,694 45 348
Ovyarseas Travelling 1,164 2313
Intarnet G680 827
Printing, postages & stalionery BT -
Wehicle licence 152 -
Motor running expenses 2,522 6,945
36,889 55,432
Fage 20
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LOCAL EMPLOYMENT AGCCESS PROJECTS [LEAF]

(A company limited by guarantee}

DETAILED INCOME AND EXPENDITURE ACCOUNT (continued)
FOR THE YEAR ENDED 31 MARCH 2010

2010 2009
E E
Establishment costs
External storage rent 2,407 2082
Light and heat 4,048 5,396
Repairs and maintenance - 23,564
Water 982 524
Fremises expenses 128 1,378
|Insurances 4,945 4290
12,510 - 37,215
Job Boost Empowered
Consultancy - 11,183
Job boost - printing = 3.280
- 74 463
Costs of Generating Vaoluntary Income
Consultancy Income Costs (Travel elc) - 2355
Fund Raising Event Cast 18,011 -
18,011 2355
ACE Train the Trainer 350 -
- 350 :
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LOCAL EMPLOYMENT ACCESS PROJECTS [LEAF]

{4 company limited by guarantee)

DETAILED INCOME AND EXPENDITURE ACCOUNT (continued)
FOR THE YEAR ENDED 31 MARCH 2010

2010 2008
£ E
Management and administration
Mot & admin - wages & salaries 55,954 56000
tigt & admin - M 5,567 5537
Mgt & admin - pension cosls 11,032 10,808
Frinting, postages & stationery 1,371 3,278
Recruitment expenses 790 -
Repairs & maintenance 253 oo
Training 11,489 S078
Hire of small egquipment 193 457
Cwverseas Travelling 280 457
Bookkeesping 2,500 a1
Staff guidance & counszlling - 675
Admin services 204 54
Staff Welfare 2,108 405
Subscriptions 3,810 27583
Bank charges 169 274
Overpayment refunded - L5C - 3.944
Yehicle insurance 519 753
Accountancy fees 1,175 1,058
Auditors' remuneration 2,350 2350
Mgt & admin - computer cosls 1,585 1,686
Refreshments 1,366 1,894
Telephone 1,986 2,257
Sundry expenses 433 -
105,144 104,583
Mgt & admin - depreciation
Depreciation - matar vehicles - 1,074
Depraciation - oifice eguipment g72 3,868
Cepreciation - fixtures & fittings 1,443 1,318
2,315 5, 200
TOTAL EXPENDITURE 688,118 g54,028
NET INCOME/{EXPENDITURE]
FOR THE YEAR 13,916 (48,455)
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